Lions District 5M11
Club Officer & Leadership Training
Agenda

Saturday April 10, 2010 — Shooting Star Event Centre, Mahnomen, Minnesota
Saturday April 17, 2010 — Best Western Inn, Thief River Falls, Minnesota
Saturday May 1, 2010 — Transcona Country Club, Winnipeg, Manitoba

9:00 a.m. Registration, Coffee / Tea / Rolls

9:30 - 10:25 Club Presidents and Goal Setting
What are your plans for your year? Where do you want to lead your club? This session will
give you the tools you need to succeed.

10:30 — 11:25 Club Secretaries and Technology
Why filing reports on-line can make your club more efficient and save money too.

11:30 - 12:00 Have Fun and Learn
None of us joined because we wanted to attend meetings. You can have a good time and
still get the job done. Here are some ideas for putting the “Spark” back into Lions.

12:00 — 12:30 Lunch

12:30 - 1:25 Leadership / MERLO
What defines a leader and how do they develop? What role does the MERLO team play in
this and how can you benefit from them?

1:30 — 2:25 Club Treasurers and Other Officers
For the Treasurer, it is not complicated or scary. All that is needed is to follow the plan.
Other Officers are very important. We will discuss the roles of the Membership Chair, Tail
Twister, Lion Tamer and others.

2:30 - 3:00 Comments / Questions / Suggestions / Wrap Up

There will be a $15.00 charge each to cover the cost of the facilities, materials, and meal. Please bring a cheque
payable to “"Lions district 5M11°" with you to the session.

Please pre-register so that we can adequately plan for the number of meals required and the amount of hand-outs to
prepare.

Registration Form

Club Name -

Contact Person -

Telephone # -

e-mail -

We will have (#) members attending the training.

Please check which session you will be attending:  (return form by)
_______Mahnomen April 6, 2010
______Thief River Falls April 13, 2010
____ Winnipeg April 27, 2010

Please return completed forms by e-mail to:

Mahnomen & T R F sessions: 1% VDGE Lion Joanne Swanson — joannemcswanson@gmail.com
Winnipeg session: Lion Vi Enns-Preston — willow15@mts.net
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